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Garnering Greater
. Employee Participation
' Who's system is it anyway?

Andrea Hurford

teamwork



What is Required?

Required to have a written Employee
Participation Plan

Consult employees and their
representatives in identifying hazards

Information be made available to
employees and their representatives

Cooperative participatory environment
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Engage your employees

Let them know why you are asking them to
participate

Keep asking them

Let them be joint experts In the system
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Harnessing Peer Pressure

Do they want to participate?
Keeping each other going

Employees are affected by the
behaviors of others
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Physical Environment
considerations

Do you interact with the employees
around the chemical systems

Are you accessible to the employees?
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Questions?
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