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Knowledge alone won’t get the job done.
 Accumulation without implementation makes no difference
 Too much information leads to paralysis
 The longer you keep the knowledge without acting on it, the more 

likely you are to assume everyone already knows what you know 
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 How do you think this went?



YOUR ENVIRONMENT: UntransformedYOUR ENVIRONMENT: Untransformed

Factors creating the “pull”
People
Processes
Environmental “triggers”

Factors creating the “pull”
People
Processes
Environmental “triggers”



YOUR JOB: Transform the EnvironmentYOUR JOB: Transform the Environment



Why It’s Not Easy: PeopleWhy It’s Not Easy: People

People inherently:
 Interact from “Confirmation Bias”

 Tend to believe memory over fact

 Incorrectly predict 

 Rationalize everything, especially 
“bad” decisions

People inherently:
 Interact from “Confirmation Bias”

 Tend to believe memory over fact

 Incorrectly predict 

 Rationalize everything, especially 
“bad” decisions



Why It’s Not Easy: The TeamWhy It’s Not Easy: The Team

The 5 Dysfunctions of a Team.
 Inattention to results

Avoiding accountability

Lack of commitment

Fear of conflict

Absence of trust

Patrick Lencioni, The Table Group

The 5 Dysfunctions of a Team.
 Inattention to results

Avoiding accountability

Lack of commitment

Fear of conflict

Absence of trust

Patrick Lencioni, The Table Group



Why It’s Not Easy: The EnvironmentWhy It’s Not Easy: The Environment

Environmental Factors:
Culture
Processes
Politics
Regulatory

Environmental Factors:
Culture
Processes
Politics
Regulatory



The Point Is …The Point Is …

You will almost certainly encounter obstacles.You will almost certainly encounter obstacles.



Apply What You’ve LearnedApply What You’ve Learned

STEP 1: 
Begin with the End Result In Mind
STEP 1: 
Begin with the End Result In Mind



Apply What You’ve LearnedApply What You’ve Learned

How to Do That:
Visualize the end result
Mentally engage in the end result (Michael Phelps)
Measure Current State of Situation
Establish Measures for the Future State to be Achieved

How to Do That:
Visualize the end result
Mentally engage in the end result (Michael Phelps)
Measure Current State of Situation
Establish Measures for the Future State to be Achieved



Apply What You’ve LearnedApply What You’ve Learned

Step 2: Enroll Others
“Enrollment is causing a 
possibility to be present for 
another such that they are 
touched, moved or inspired by 
the presence of that possibility.”  

-- Werner Erhardt

Step 2: Enroll Others
“Enrollment is causing a 
possibility to be present for 
another such that they are 
touched, moved or inspired by 
the presence of that possibility.”  

-- Werner Erhardt



Apply What You’ve LearnedApply What You’ve Learned

How to Do That:

Consider What They’ll Want
Speak to Them As if the Thing They Want is Already 

Happening
Be enthusiastic

How to Do That:

Consider What They’ll Want
Speak to Them As if the Thing They Want is Already 

Happening
Be enthusiastic



Apply What You’ve LearnedApply What You’ve Learned

Step 3: Create an Existence 
System
Calendar & Checklists
Planner Pad
Vision Board

Step 3: Create an Existence 
System
Calendar & Checklists
Planner Pad
Vision Board



Apply What You’ve LearnedApply What You’ve Learned

How to Do That:

Google Calendar; Outlook; Paper Calendar
 PlannerPad.com
 Keep Visualizing and Having Conversations for Possibility
 Post photos, images, clippings in one place and in no particular 

order

How to Do That:

Google Calendar; Outlook; Paper Calendar
 PlannerPad.com
 Keep Visualizing and Having Conversations for Possibility
 Post photos, images, clippings in one place and in no particular 

order



Apply What You’ve LearnedApply What You’ve Learned

Step 4: Teach Others 
What You Learned 
Today

Step 4: Teach Others 
What You Learned 
Today



Apply What You’ve LearnedApply What You’ve Learned

How to Do That:
Become conversant in the language of the new process until 

it is “ingrained”
 Look for opportunities to share
 Literally actually teach people every chance you get

How to Do That:
Become conversant in the language of the new process until 

it is “ingrained”
 Look for opportunities to share
 Literally actually teach people every chance you get



What to do if you find yourself failingWhat to do if you find yourself failing
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(Note it does not say “a massive waste of time poorly executed by a total loser”)
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Monique@MoniqueWhitney.comMonique@MoniqueWhitney.com



About MeAbout Me

“Communication Expert” 
Principal at Felice + Whitney
Phoenix, AZ

“Communication Expert” 
Principal at Felice + Whitney
Phoenix, AZ


